Policy Committee Meeting - 7/21/09

Dean Vallas, Elissa Cascio, Joe Phelan

Karen Hatter via conference call

Single agenda item – Policy #5305

Discussion:

1. Penalties 

· percentage of “contests” versus number of “contests”

· using percentage allows penalties to be more uniform between students participating in different sports, or other extra curricular activities due to the fact that “seasons” differ in length and in number of “contests”

· goals include ease of understanding, meaningful, and consistency of enforcement

· athletes in violation of policy would still be permitted to practice with their teams, but would not be permitted to participate in “contests”

· due to the focus on RCSD being an educational institution that is concerned about the health and safety of our students, include mandatory educational component along with loss of percentage of playing time as opposed to offering the educational component as an opportunity to lessen the loss of “playing time”

· students on academic improvement contract would not be permitted to practice, compete, or participate in any capacity due to the fact that these students will be best served by spending their time outside of the regular school day working on improving their academic performance

2. Participation in extra curricular activities of any kind is not a right, it is a privilege and the Board of Education has a right to establish requirements that must be met in order for students to benefit from this privilege.

3. “In the presence of” – agreed we could all support the policy without “…being in the presence of…” as being a violation.  Further agreed that a paragraph should be inserted that states our beliefs relative to students who find themselves “in the presence of.”

4. Investigations / Enforcement -  again we reiterated that it is the Board’s responsibility to establish policy and thereby, to determine the direction we feel best balances the wishes of the community at large and what is in the best interest of our students.  Once the Board adopts policy, it is the Superintendent’s responsibility to implement and monitor the implementation of Board policy.

5. Coaches who have reason to be aware of violations to the policy would be required to bring forth such information to the Building Principal.

Respectfully prepared by Elissa Cascio
Policy Committee Meeting – 8/17/09

Dean Vallas, Elissa Cascio, Karen Hatter, Joe Phelan

Single agenda item – Policy #5305

Discussion:

1. Joe reminded us that sanctions against athletes for behavior that occurs off campus is not new to the practice here at RCSD.  This policy would put this past practice into policy and would also serve to expand it to all students who participate in extra curricular activities.

2. Joe further clarified that the majority, if not all, of the other 13 school districts’ athletic codes that were reviewed by the Committee during the 2008-09 school year included sanctions for students for illegal / unhealthy substance use “off campus.”

3. Acceptable proof for “off campus” violation:

After a long discussion, it was explained by Joe that hearsay evidence is not enough to sanction a student.  Reliable witnesses can serve to assist the Building Principal in reaching a reasonable conclusion regarding what occurred off campus.
After another lengthy discussion relative to the amount of time our Principals spend conducting investigations, we came to the agreement that unfortunately, Building Principals spend countless hours every school day investigating every matter that is brought to their attention including potential student insubordination, bullying, claims of possible sexual harassment, inappropriate staff member conduct, bus incidents, playground issues, possible theft, etc.  The amount of time spent investigating the incidents of potential off campus illegal substance use is most likely a relatively small percentage of the overall time they spend investigating matters that, if found to have occurred, have a negative effect on the health, safety and welfare of our students. We also believe that removing “in the presence of” will diminish the situations and the number of students that might be a focus for an investigation who might otherwise have been the focus of such an investigation, if that language is not removed. Again, we agreed that it is the Board’s responsibility to establish policy and set direction, and the Superintendent’s responsibility to implement policy and monitor the effects going forward.  We have asked the Superintendent to provide us with data going forward on incidents that fall under the purview of this policy.
4. Why treat Tobacco differently than Alcohol or other Drugs?  After discussion, Committee members and Joe agreed that all three categories should be combined into one, and a unanimous set of consequences should be applied to any student who violates the policy with any of these substances.

5. To include “off campus,” or to not include “off campus”:

After yet another lengthy discussion, we agreed to include “off campus” behavior , as has been the practice to date, although not previously in policy.  We came to the conclusion that we cannot, and should not,  be permissive when it comes to this behavior, either on campus or off campus.

6. Penalties – Length of time versus percentage of “contests”:

Again, our discussion led us to having the first violation result in a loss of 20% of the season’s contests and completion of an educational component and the second violation being ineligibility for participation for five months along with an additional education component.

7.Joe confirmed that our attorneys reviewed the draft policy and their input is incorporated.

Respectfully prepared by Elissa Cascio

